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“What if they find out I’m not as smart as they think I am?”
“I can’t pull this hack off?  Who am I kidding?”
“This exploit will never work”
“Lucky me, I was in the right place at the right time.”
“If I can do it, anyone can do it.”





Imposter Syndrome and Pluralistic Ignorance

WHAT IS IT? WHO HAS IT? WHEN DOES IT 
HAPPEN? 

WHERE TO 
GET HELP?

HOW TO GET 
RID OF IT?















“Imposter Syndrome... when you work in tech, everybody has it and nobody 
talks about it. You're SUPPOSED to be the smartest person in the room! 
You're the software engineer genius, and you should know it all, right?!

Here's the truth: we were all imposters at some point. No matter how 
skilled or expert you are today, YOU WERE ONCE A NOOB TOO!

So stop pretending you know it all... raise your hand and ask the question... 
embrace the fact that tech is a constant flux of learning”  - Caleb Hurd



Types of Imposters
Perfectionist

Expert

Soloist

Multitasker
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About me…
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How best to manage your own self-doubt?



















Homework

REMOVE TOXIC WORDS 
FROM YOUR 

VOCABULARY

LET GO OF BEING A  
PERFECTIONIST

STRETCH AND TRACK 
YOUR SUCCESS

HAVE A MENTOR, BE A 
MENTOR






